Manager’s Report

December 8, 2010
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Dredging — Rhine Channel

POLB schedule has been delayed by a couple months
2 Rhine material needed ~July 2011

Design plans are 99% complete

City has postponed going to bid until final logistic details
are resolved with the POLB to avoid costly change
orders later

o Allows more planning
o Possible bid release January 20117

Coastal Commission postponed till January — giving
Coastal staff more time to prepare

Add temporary moorings and floating docks in H and K
fields for dislocated Rhine vessels




Dover Shore Dredging

Contractor: Britton Industries

Notice to Proceed: Pre-Thanksgiving

Duration: about 90 days (mid February)
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Rhlne Wharf Pubhc Dock

"Ribbon cutting ceremony attended by the M yor Clty Councn
and several past/present Harbor Commissioners on 11/23/10

Thank you to the Cannery Restaurant for providing the
refreshments!

New rules and time limits will be taken to Council in January




Log Boom

Log Boom back at its most effective position at
North Star Beach

Traps debris before it enters the Lower Bay

Regularly maintained by General Services who

corals the debris, dries it on the beach and hauls
away.

Boom previously relocated near the Coast Highway

Bridge during the Upper Bay dredging project for
safety reasons







Balboa Marina Public Access Slips

Harbor Commission reviewed concept plans on October 20
Irvine Company and City staff met with Linda Isle residents on November 9.
Next Steps

o Irvine Company requests a
pre-HC meeting with 3
Harbor Commissioners in
mid January to review final
plans

HC to officially review
project at the February
meeting




Other Issues

Balboa Island Bulkhead Report

o Current under final review by Public Works
staff

Bay Island Project

o No movement on this project from Harbor Resources
perspective.

o Still need Coastal Commission approval.




Next Meeting

Wednesday, January 12, 2011

6:00 pm
Council Chambers




For More Information

http://www.newportbeachca.gov/HarborResources

Chris Miller, Harbor Resources Manager
o cmiller@newportbeachca.gov
0 (949) 644-3043

Shannon Levin, Harbor Resources Supervisor
o shannon@newportbeachca.gov
0 (949) 644-3041




